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GOLDEN THREAD (source Gov.uk ‘Making Buildings Safer’)

Essentially, the thread is all about the right people having the 
right information when they need it.

Maintaining an accurate, up-to-date source of building information will ensure owners can 
better manage their buildings and optimise safety.

Kept digitally  

Available to people who need the 
information to do a job

Kept securely

A buildings single source of truth

Available when the person 
needs the information

Presented in a way that can be easily used

Your buildings information must be : 

Right People
Those who require 
the information to 
carry out a function 

Right Info
Presented in a way 
that the receiver 
can use

Right Time
When the 
information will add 
value

Publication date unknown



BUILDING A SAFER FUTURE (INTERIM) REPORT DEC 2017

Process, compliance and enforcement

There needs to be a golden thread for high-rise 
residential and complex buildings so that the original 

design intent, and any subsequent changes or 
refurbishment, are recorded and properly reviewed, 

along with regular reviews of overall building 
integrity. 

2 MENTIONS OF GOLDEN THREAD

1.77 There needs to be a golden thread for all complex and 
high-risk building projects so that the original design intent is 
preserved and recorded, and any changes go through a formal 
review process involving people who are competent and who 

understand the key features of the design.



BUILDING A SAFER FUTURE (FINAL) REPORT MAY 2018

26 MENTIONS OF GOLDEN THREAD

Obligating the creation of a digital record for new HRRBs 
from initial design intent through to construction and 
including any changes that occur throughout occupation. 
This package of building information will be used by the 
duty holders to demonstrate to the regulator the safety of 
the building throughout its life cycle.

3.36 Given the approximately 2,000-3,000 HRRBs, there 
will need to be a phased programme for the JCA to 
perform a first wave of safety case reviews for existing 
buildings on a prioritised basis over a number of years.

Greater access to information 

4.16 Whilst a summary document will be sufficient to provide some residents with 
the assurance they seek, others may wish to access more detailed information. 
Residents should have the right to access both current and historical fire risk 
assessments, safety case documentation and information on the maintenance of 
safety systems and changes that could impact on safety.

Responsibility for holding information

8.30 In line with the principles of responsibility and security set out in this report, 
it is for operators within the record-keeping system to practice in a competent 
manner and hold and manage the required information accordingly for each 
HRRB.

8.11 The aim should be to capture, hold and add to information that will, over 
time, form as complete a dossier of building information as possible for all 
HRRBs



BRAC GOLDEN THREAD REPORT - JULY 2021

10 Golden Thread Principles

No Follow Up Report



GOLDEN THREAD PRINCIPLES (BRAC Guidance)

Accurate and Trusted

Residents feeling secure 
in their homes

Culture change

Single source of truth

Secure

Accountable

Understandable/Consistent

Simple to access

Longevity/durability and 
shareability of information

Relevant/proportionate



THE HIGHER-RISK BUILDINGS (Keeping and Provision of 
Information etc.) (England) REGULATIONS 2024

‘Information & documents’ 
to be kept on the Golden 

Thread (Schedule 1)

Essential Reading



HSE GOLDEN THREAD GUIDANCE - FEB 2024

Construction and 
Occupation phases 

covered over 5 pages.

Lacks Detail



RESOURCE CENTRE Sign up for FREE access













OCCUPATION PHASE DOCUMENTS & INFORMATION
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LSafety Case 

Report
Resident 

Engagement Strategy

Mandatory 
Occurrence Reporting 

System

150 + Unique documents per HRB per year!

Referenced 
documents

100+ 
Referenced 
documents

5+ 
Referenced 
documents

5+ 



PORTFOLIO MANAGEMENT

Golden Thread 1

Safety Case Report 1

Golden Thread 2

Safety Case Report 2

Golden Thread 3

Safety Case Report 3

ENTERPRISE (Parent layer) - Reporting, activity logging



KPI Regs - Prescribed Information (Schedule 1)

Scheme work Registration information

Key building information BAC Application 

Fire safety management Evacuation

Fire safety regulations information Structural risks

Management of building safety risks Building Design

Mandatory reporting requirements Resident engagement

Complaints

THE HIGHER-RISK BUILDINGS (Keeping and Provision of 
Information etc.) (England) REGULATIONS 2024



THE HIGHER-RISK BUILDINGS (Keeping and Provision of 
Information etc.) (England) REGULATIONS 2024

KPI Regs - Prescribed Documents (Schedule 1)

Completion and partial completion of works Building compliance : Scheme work 

Registration BAC Application 

Refusal of BAC BAC Certificate 

Fire safety management Fire safety regulations information

Structural risks Building safety risk assessment

Management of building safety risks Plans

Mandatory reporting requirements Resident engagement

Complaints Contravention notices



DOCUMENT HISTORY & SECURITY

One container, housing multiple file versions
Access control

Version control



DOCUMENT ACCESS & CHANGE HISTORY

Real-time activity logging for evidence and accountability



Audience Questions



SAVE THE DATE(S)

LUNCH & LEARN

1st Thursday of every month
Look out for email with booking link

SEE YOU ON 
5th June 
12:00 - 13:00



BOOK A CALL - SCAN QR CODE 
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Thank you
Let’s stay connected

@BldgSafetyReg Building Safety Register

buildingsafetyregister.co.uk

https://x.com/BldgSafetyReg
https://www.linkedin.com/company/building-safety-register/

