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The Critical Role of The Building Safety Manager



SPEAKERS

BEN BUSHELL

Director of Fortis and Charter

MATT HODGES-LONG

Founder
Building Safety Register / TrackMyRisks



BSM HISTORY

May 2018

BSA Impact Assessment Jul 2020

DRAFT Building Safety Bill Jul 2020

Building A Safer Future

Mar 2022The Telegraph



LEGAL POSITION

Building Safety Manager = Not mentioned in Building Safety Act 

Building Safety Director = BSA S111 Duty Holder for RMCs 
not legally enforceable!

BSM duties REMAIN



KEY RESPONSIBILITIES

Safety Case Report

Golden Thread

Mandatory Occurrence Reporting

Resident Engagement



COMPETENCE

Technical 
Knowledge

Multi 
Occupancy 

Living
Regulation

Regulator Ready



Operating 
Environment

Leadership & 
Teamwork

Building 
Systems & 

Safety

Operational 
Practices

Risk 
Management

Planning, 
Monitoring & 

Control

COMPETENCE

CIOB - LEVEL 6 Diploma



DELIVERY MODELS

IN HOUSE

HYBRID

OUTSOURCED

 Initial Benchmarking 
£15k - £25k 
per HRB per year



PROGRAM MATURITY

Where are you?



AUDIENCE QUESTIONS

BEN BUSHELL

Director of Fortis and Charter

MATT HODGES-LONG

Founder
Building Safety Register / TrackMyRisks

Book a 1:1 
meeting with 

Matt via this QR



SAVE THE DATE

LUNCH & LEARN

1st Thursday of every month
Look out for email with booking link

SEE YOU ON 
5th 

March
12:00 - 13:00



THANK YOU
Let’s stay connected

@BldgSafetyReg Building Safety Register

buildingsafetyregister.co.uk

https://x.com/BldgSafetyReg
https://www.linkedin.com/company/building-safety-register/

